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9. Llenn n 3apgaum y4ye6HOM AUCLUUNIUNHBI

Llensimu oceoeHusi y4ebHou OucyuniuHbl A61sKMmcCs:

- nony4yeHne 6a30BbIX 3HAHUIN O METOAAX M anropuTMax ynpasneHUs NPoeKTaMu;

- 06yyeHune KnoYeBbIM MHCTPYMEHTaM ynpaBreHnsi NpoekTamu;

- pacwmpeHne 3HaHUN U KOMNETEHLNA CTYLEHTOB B Chepe OLIEHKMN U
pacyeToB 9PPHEKTMBHOCTM Pa3HOro poaa NpoeKkTos.

3adayu y4ebHoU OuCyUMNIUHbI:

- N3y4eHne OCHOB yrnpaBfeHns NPOEKTaMu;

- MPMBMUTME HABbLIKOB LienenonaraHns, MCNosib30BaHNA rMOKOro MHCTPYMEHTapus,
OLEHKM 3 FPEKTUBHOCTU NPOEKTA;

- yCBO€EHMe 00y4aloLMMNCS Pa3MYHbIX MHCTPYMEHTOB YrpaBneHus
NPOEKTaMn: Nepapxmyeckon CTpyKTypbl paboT, MaTpuL, OTBETCTBEHHOCTU U
KOMMYHUMKaLMK, CMEeTbI 1 BrogkeTa NpoeKTa, oueHKN 3EKTUBHOCTM NPOEKTA.

10. MecTo y4yebHOM ancuunnuHbl B cTpykType OOIT:

HanHasa ancuunnuHa otHocutes K brioky 1 «ducumnnuHel (Moaynu)» denepansHoOro
rocyfapctBeHHoro obpasoBaTenbHOro craHgapTa Bbicllero obpasoBaHWsi U BXOAMT B
YacTb, POpPMUPYEMYIO YHaACTHUKaMN oBpa3oBaTerbHbIX OTHOLLIEHUN.

CneunanbHble TpeboBaHWS K BXOAHbIM 3HAHWUAM, YMEHUAM U KOMMEeTeHUMAM
CTyAeHTa He npeaycMaTprBaloTCS.

11. MnaHupyemble pe3ynbTatbl OOy4YeHMA no AucuunnuHe/moayniko (3HaHuA,
YMEHUA, HaBblkh), COOTHECEHHble C MMIaHUpyeMbiMn pe3ysibTaTaMu OCBOEHMUS

obGpasoBaTenbHOWN NporpamMmbl (KOMNETEHUMAMMU) U MHAUKATOPaMM UX AOCTUXKEHUA:

Kog HassaHune Koga(bl) WHankaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHus
KOMMeTeHLMH
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaTb:
yNpaBnsaTb NPOEKTOM KOHKPETHY!O, - TpeboBaHus K MOCTaHOBKE Lienuv 1
Ha Bcex aTanax ero cneunduyHyto, 3agay npoekTa;
XM3HEHHOTO LmKna N3MepMMYHo BO - 9Tanbl XXM3HEHHOrO LMKNa NpoekTa.
BPEMEHU 1 YMeThb:
npocTpaHcTBe - hopmynmpoBaTh Lenb 1 3aga4m NpoeKTa;
uenb, a Takke - oueHuBaTb HeobxoanmocCTb B
onpegenset OTOenNbHbIX pecypcax, UCMoMb3yemblX
OOPOXHYIO KapTy npv peanusauum NpoekTa;
OBVDKEHUS K Luenw, - paspabatbiBaTb MNPOEKT C  y4eToMm
nucxogs u3 aHanusa anbTepHaTVBHbBIX BapuUaHTOB ero
UMELLMXCS peanusauun.
pecypcoB 1
orpaHuyeHun
YK-2.2 | CoctaBnsieT 3HaTb:
nepapxmyeckyto - OCHOBbI NPOEKTMPOBAHWSI.
CTPYKTYpy pabor, YmeTb:
pacnpegensier no - paspabatbiBaTh nnaH
3agavam rPynnoBbIX M OPraHN3aLNOHHbIX
dmHaHcoBbIE U KOMMYHMKaUUN Npy NOArOTOBKE U
TPYOOBbIE PECYPCHI, | BbINOSHEHUN NPOEKTa.
ucnone3yet
aktyanbHoe 10
YK-2.3 | lNpoektnpyet cmeTy | 3HaThb:
n BrogxeT npoekTa, | - cogepxaHue apdHEKTUBHOCTA 1
oueHvBaeT cnocobbl ee pacyeTa.
3P EKTUBHOCTD YMeThb:
pes3ynbTaToB - oueHuBaTb 3P PEKTUBHOCTL NPOEKTA.
npoekTta




YK-2.4

CoctaBnsieT matpuuy| 3HaTb:
OTBETCTBEHHOCTU U
MaTpuLy
KOMMYHUMKaLWiA
npoekTa

- coaepXaHue ynpaBneHusi
KOMMYHUKaLUAMU;

- MPUHLMMbI COCTaBIEHMs MaTpuLbl

OTBETCTBEHHOCTU W MaTpuLibl

KOMMYHUKaLMIA NpoekTa.

YMeThb:

- paspabartbiBaTb NnaHbl

KOMMYHUKaLWIA B NPOEKTE;

- CTPYKTYpUpOBaTb MaTpuLly
OTBETCTBEHHOCTW.

YK-2.5

WNcnonbayeT rubkue
TeXHonoruv ans
peanusauumn 3agay
C U3MEHSIIOLLMMUCS
BO BpEMEHMU
napameTpamu

3HaTtb:

- rTMbKu1e TeXHONOMMK ANA peanusaumm
3aa4 C M3MEHSIIOLLMMNCS BO BPEMEHMU
napameTpamMu.

YmeTb:

- MCMonb3oBaTb MMOKMEe TEXHONOMmK
ONs peanusauuun 3agad ¢
N3MEHSIOLLMMUNCS BO BPEMEHM
napameTpamu.

12. O6bem gncumnnmHbl B 3a4eTHbIX eguHuUax/yac. — 2/ 72.

CDopma I'IpOMG)KYTO‘-IHOI?I aTtrecTtaummn. 3a4eT C OLIEHKON.

13. TpyaoeMKocTb No BUAam y4ebHon paboTbl

TpyaoeMKoCTb
Bug yuebHon paboThbl Bcero Mo cemecTpam
3 cemecTp 4 cemecTp
AyanNTOpHbIE 3aHATUSA 10 10
B TOM YuCre: nekyum 6 6
npakTnyeckne 4 4
nabopartopHble - -
CamoctosTenbHas pabota 58 48
B TOM uucrie: KypcoBas paborta (NpoekT) - -
dopma npoMexyTo4HoN aTTecTtaumm 4 4
(3a¥em c oyeHkol)
Wtoro: 72 72

13.1. CopepxaHue AUCLUNIINHBI

Ne HanmeHoBaHue pasgena
n/n ONCLMNNUHDBI

CopepxaHue pasgena gucUuUnmnunHb

Peanusayus
pasgena
OVCUUNIUHBI
C NOMOLLIbHO
OHIamnH-
Kypca, QYMK*

1. Jlekuum

1.1 | BeegeHue B ynpasrieHne
npoekTamm
npoekTa.

YnpaBneHue npoekTamu: CyLLHOCTb, (OYHKLIMN U
MeToabl. [MpoeKkT un ero Buabl. 2KN3HEHHbIN LKA

1.2 | UenenonaraHue n
nnaH npoekTa

Llenn n 3agaum npoekta. lNnaH npoekta u ero
cocTaBHble 4acTu. [pouecc NpoeKkTUpoBaHMS.
[opoxxHasi kKapTa npoekTa.

1.3 | OCHOBHbIE NHCTPYMEHTHI
NpoeKTMpoBaHNS

Buabl MHCTPYMEHTOB NpoekTMpoBaHus. BogonagHoe
W MHTEPAKTMBHOE yrpaBrieHe NpoeKTamMu.
Nepapxunyeckas cTpykTypa paboT.

1.4 | OpraHn3aumMoHHble
CTPYKTYpPbl yripaBneHus
npoekTamm

MoHATMe opraHn3aumoHHON CTPYKTYPbI U ee TUMbI.
JInHeHasa cTpykTypa. PyHKUMOHANbHas CTPYKTypa.
KoopavHauvoHHas cTpykTypa. MaTtpuyHas cTpyKTypa.




1.5 | YnpaBneHue BpeMeHeM CyLLHOCTb ynpaBneHns BpeMEHEM MpoekTa. NPOoeKTa.
npoekTta MeTogbl ynpaBneHus BpeMeHeM NnpoekTa.
KaneHgapHbIi nnaH, ero CyLHOCTb U COCTaB.
1.6 | YnpaBneHue CTOMMOCTbIO Cwmerta 1 6rogxeT npoekta. busHec-mogenu. Mogenu
npoekTta MOHeTu3aumm. OueHka ctommocTy npoekta. OueHka
AP PEKTUBHOCTU MPOEKTA.
1.7 | YnpaBneHue koMaHOown KomaHga npoekta n ee pyHkumn. Teopum MoTMBaLmK.
npoekTta MaTpuua oTBETCTBEHHOCTU. PasBuTe KOMaHAbl MPOEKTa.
1.8 | YnpaBneHue KoMMyHUKauum 1 nx ponb B NPOeKTe.
KOMMYHUKaLMUSIMU KoMMyHUKaunoHHble TexHonornm. KoHpnmkTel n nx
npoekTa paspelueHne. MaTprua KOMMYHUKaLWIA.
2. MpakTnyeckne 3aHATUA
2.1 | BBeageHue B ynpaBrieHue YnpaBrneHne NpoekTaMu: CyLLHOCTb, PyHKLUN 1
npoeKkTamu mMeTogabl. MpoekT u ero Buabl. 2KNU3HEHHbIV LMK
npoekTa.
2.2 | LUenenonaraHue u Llenn n 3agaum npoekTa. NnaH npoekTta n ero
nnaH npoekTa cocTaBHble YacTu. [NpoLecc NpoekTUPoBaHUS.
[opoxHas kapTa npoekTa.
2.3 | OCHOBHbIE NHCTPYMEHTHI Buabl MHCTPYyMEHTOB NpoekTupoBaHus. BogonagHoe
NPOEKTMPOBaHNS N UHTEPAKTUBHOE YNpaBreHne NpoekTamu.
Mepapxnyeckasa cTpyktypa pabor.
2.4 | OpraHu3aunoHHbIe lMoHATME opraHM3aUnOHHON CTPYKTYPbI U ee TUMbI.
CTPYKTYpbI yNpaBneHus JInHenHas cTpykTypa. ®yHKUMOHAaNbHas CTpyKTypa.
npoeKkTamu KoopamHaumoHHas cTpyktypa. MaTpuyHas cTpykTypa.
2.5 | YnpaeneHve BpeMeHeMm CyLWHOCTb ynpaeneH1s BpeMeHeM npoekTa.
npoekTa npoekta. Metoabl ynpaeneH1s BpeMeHeM NnpoekTa.
KaneHgapHbI nnaH, ero CyuHOCTb U COCTaB.
2.6 | YnpaBneHue CTOUMOCTbIO Cwmeta un 6rogxeT npoekTta. busHec-mogenu. Mogenu
npoekTa MoHeTusaumm. OueHka ctommocTn npoekta. OueHka
3P PEKTMBHOCTN MPOEKTA.
2.7 | YnpaBneHue komaHaom KomaHnga npoekta u ee pyHkumn. Teopum moTuBaumu.
npoekTa MaTtpuua oTBeTCTBEHHOCTU. Pa3sntmne KomaHgbl
npoekTa.
2.8 | YnpaeneHue KoMMyHMKaLMK 1 UX porib B MPOEKTE.
KOMMYHUKaLUSMU KoMMmyHUKaunoHHble TexHonornm. KoHnmkTbl u nx
npoekTa paspeweHnne. Matpuua KOMMYHUKaUUI.
13.2. Tembl (pa3aenbl) AUCUUNIIMHBI U BUAbI 3aHATUN
Buabl 3aHATUI (KONTMYECTBO YacoB)
Ne HanmeHoBaHVe TeMbl CaMoCTosTenahas
n/n (pasgena) gucumnnuHbl [ Jlekuun | Mpaktudeckue |JlabopaTopHble pa6oTa Bcero
1 | BeegeHue B ynpasneHue 0,5 - 7 7,5
npoekTamu )
2 | UenenonaraHue n nnaH 1 1 - 7 9
npoekTa
3 | OCHOBHbIE NHCTPYMEHTHI 1 0,5 - 8 9,5
NPOEKTMPOBaHNS
4 | OpraHun3aLunoHHble 1 0,5 - 8 9,5
CTPYKTYpbI yNpaBneHns
NpoeKkTamu
5 | YnpaBneHue BpeMeHeM 0,5 0,5 - 7 8
npoekTa
6 | YnpaBneHume CTOUMOCTbIO 0,5 0,5 - 7 8
npoekTa
7 | YnpaBneHue koMmaHOoun 0,5 0,5 - 7 8
npoekTa
8 | YnpasneHue 1 0,5 - 7 8,5
KOMMYHWKaLMUSIMU NPOeKTa
3a4yeT ¢ oLeHKon 4
Utoro: 6 4 - 58 72




14. MeToan4yeckue ykasaHuUs Ans oby4aroLwmnXcs No 0CBOEHUIO ANCLUNIIUHDI:

OBnageHue 3HaHUAMM NO AUCUMNNNHE npeanonaraeT NoCeleHne NeKUnin U npakTuyeckux
3aHATMIA, NPOBOAMMbBIX MO PYKOBOACTBOM NpenofaBaTens, a Takke akTUBHYK CaMOCTOSATENbHYIO
paboTy CTYAEHTOB.

B xoge nekuyun HeobxoauMo BECTWU KOHCMNEKTUpOBaHME y4ebHOro matepuana B cneumnanbHo
OTBEAEHHOW Ans 3Toro teTpagu. HeobxoomMmo 3anucbiBaTb TEMY W NNaH nekumn. B KoHcnekTe
AOCMNOBHO 3anuCcbiBalOTCA ONpeaeneHns noHATMA Kn  kateropun. Kaxgomy obydatowiemycs
Heob6xoaMMo BblpaboTaTb AONYCTUMbIE COKpalleHUs1 Hanbornee pacnpoCTPaHEHHbIX TEPMUHOB U1
noHATUN. lNpakTnyeckoe 3aHATME npegnonaraeT CaMoCToATENbHYK paboTy Ana NoaroToBKU K
HeMy.

CamocTosiTenbHas paboTa CTyAeHTOB npeactaBnseT cobon mx paboTy € KOHcnekTtamu
nekunn, y4edbHom n Hay4yHon (MOHorpadmm, ctaTtbu B NEPUOANYECKUX U3OAHUNAX) NUTEpPATypoNn,
6a3amu gaHHbIX CTaTUCTUYECKOW MHOPMaLMK, a TaKKe BbINONTHEHME NPAKTUYECKUX 3a4aHNN.

KpomMe ayamTOpHbIX 3aHATUMWA, OCBOEHWE  AUCUMMNHbI  [POEKTHLIN  MEHEKMEHT
npegnonaraet paboTy CTyaeHTOB B ONEKTpOHHOM yHuBepcutete BIY Ha nnatdopme Moodle Ha
cTpaHuue Kypca «[1pOeKkTHbIM MeHeKMeHT». Ha rnaBHOWM CTpaHuue 9TOro Kypca eCTb
npes3eHTauum No OCHOBHLIM TEMaM U NepeYeHb BONPOCOB K MPAKTUYECKMM 3aHATUSAM.

OueHka 3HaHWW, YMEHMA W HaBbIKOB, XapakTepuaywuwas aTanbl  (HOPMUPOBAHMS
KOMMEeTeHUMA B paMKax W3y4yeHUs [OUCLMNIIMHBbI OCYLLECTBMSIeTCA B XOo4e Tekywen u
NPOMEXYTOYHOWN aTTecTauun.

Tekylwias atTectaums NpoOBOAMTCS B COOTBETCTBUM C [MONoXeHWem o Tekylien atrecrtaumm
obyyalwlwmnxcs Mo nporpaMmMmamMm BbiCclero obpasoBaHusi BOpOHEXCKOro rocyaapcTBEHHOMo
yHUBepcuTeTa.

[MpomexyToyHas atTectayms NPoBOAMTCH B COOTBETCTBUM C [MONOXKEHMEM O NPOMEXYTOYHOM
aTTecTayumn obyyarowmxcs no nporpamMmmam Beiclero o6pasoBaHns. KOHTpONbHO-N3MepUTEnbHbIE
MaTepuanbl MNPOMEXYTOYHOW aTTecTtauuMM BKAYalT B cebs  TeopeTuyeckue BOMPOCHI,
NO3BOSIAIOLLNE OLEHUTb YPOBEHb NOSTYYEHHbIX 3HAHUN.

Mpn oueHnBaHNN NCMONb3YTCA KOSTIMYECTBEHHbIE LUKarbl OLLEHOK.

15. MNepeyeHb OCHOBHOW M AONONTHUTENILHOW NUTEpPaTypPbl, PeCYPCOB UHTEPHET,
Heo6XxoANMbIX ANA OCBOEHUA AUCLIMMIIUHDbI

a) OCHOBHas nuTepaTypa:

Ne

McTouHnk
n/n

1 JlumeuH FO.U. lpoekmHbIl MeHedXMeHM : meopus U npakmuka : y4ebHoe nocobue u npakmuKkym
Ons bakanaspuama / KO.U. JlumeuH, U.FO. JlumeuH, P.P. Xapucoea. — Mocksa : [pomemed, 2020.
—241 c. — Pexxum docmyna: no nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=576053

2 Hukumaesa A.FO. [NpoekmHbil MeHedxmeHm : ydebHoe nocobue / A.FO. Hukumaesa;
MuHucmepcmeo Hayku u 8bicuuezo obpasosaHusi Poccutickol ®edepauyuu, FOxHbIU ghedeparnbHbill
yHusepcumem. — Pocmoe-Ha-LJoHy ; TazaHpoe : KOxHbIl ¢ghedeparnbHbiti yHusepcumem, 2018. —
189c. — Pexxum docmyna: o nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893.

6) gononHMTenbHas nuTeparypa:

Ne

n/n NcTouHmK

3 WHHOBaUUOHHBIU MeHeOXMeHm Ha ripedrnpusamuu : y4ebHuk Ons bakanaspos / U.I1. benukosa, [.B.
3anopoxeu, H.b. YepHobal, B.A. Neawoesa; nod ped. W. I'1. benukosol; CmaeponosbcKkull
eocydapcmeeHHbIl agpapHbIl yHusepcumem. — Cmaesporiosib . CmasponornbeKuli 20cy0apCcmeeHHbIl
aepapHbili yHusepcumem (CmlrAY), 2020. — 248 c¢. — Pexxum docmynia: no nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=614090.

4 KapdaHrckas H.J1. YnpasneH4eckue peweHus : yuebHuk / H.J1. KapdaHckas. — 3-e u30., nepepab.
udon. — Mocksa : FOHumu, 2015. — 439 c¢. — Pexxum docmyna: no nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=436715.



https://biblioclub.ru/index.php?page=book&id=576053
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=614090
https://biblioclub.ru/index.php?page=book&id=436715

5 JlesywkuHa C.B. OcHo8bI MPOEKMH020 MeHEOXXMeHMa: y4ebHoe rnocobue 015 8y3oe / C.B.
JlesywkuHa. — Cmasponoss : Cmasponosibckuli 20cydapcmeeHHbIU agpapHbill yHUsepcumem
(CmlAY), 2017. — 190 c. — Pexum docmyna: rno noonucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484908

6 CacbuHa I".P. BeedeHue & aHanu3 rpednpuHuMamesibCKUX pUCKO8 U NPOEKMHbIU aHanus : y4ebHoe
nocobue | I'.P. CachuHa,; KasaHcKuli 2ocydapcmeeHHbIlU mexHonnoaudeckull yHusepcumem. — KasaHs .
KasaHckul Hay4Ho-uccredosamernbckul mexHonoaudeckul yHueepcumem (KHUTY), 2010. — 80 ¢. —
Pexum docmyna: no nodnucke. — URL: https://biblioclub.ru/index.php?page=book&id=270555.

B) MH(POPMALMOHHBIE 3NEKTPOHHO-06pa3oBaTerbHble pecypchbl (0duLmanbHble pecypcbl UHTEPHET):

Ne

n/n Pecypc

7 AnekmpoHHo-6ubnuomeyHasi cucmema "llaHb". — https://e.lanbook.com/.

8 3AnekmpoHHo-6ubniuomeyHas cucmema "YHusepcumemckas 6ubnuomeka online". —
http://biblioclub.ru/.

9 HauuoHanbHbIl yugbposol pecypc « PYKOHT». http://rucont.ru.

10 | O6C «KoHcynbmaHm cmydeHmay. — http:/lwww.studmedlib.ru.

11 | SGnekmpoHHas bubnuomeka 3oHanbHOU Hay4YHoU bubriuomeku BopoHexckozo eocyHusepcumema. —
https://lib.vsu.ru/.

12 | YuebHoe nocobue ro ghuHaHcosol epamomHocmu. — https://finuch.rul.

13 | GnekmpoHHbIl y4ebHbIl Kypc «YnpasneHue npoekmamuy. —
https://edu.vsu.ru/enrol/index.php?id=4183. — O6pa3zoeamersibHbili nopmar « 3IeKmpPOHHbIU
yHugepcumem BIY» (LMS Moodle, https://edu.vsu.ru/).

16. MepeyeHb y4eGHO-MeTOANYECKOrO oGecneyeHuns AN CaMoCTOATeNIbHON PaboThl

Ne McTouHnk

1 Genukoea U.I. OcHoeb! yripasneHusi npoekmamu . y4ebHoe nocobue | U.I1. benukosa, O.H. ®educko;
Cmaspononbckull eocydapcmeeHHbil azpapHbil yHUsepcumem. — Cmasponornbs : CmaspornonbcKuli
eocyd@apcmeeHHbil azpapHbil yHusepcumem (CmIAY), 2020. — 112 c. — Pexxum docmyna: no
nodnucke. — URL: https://biblioclub.ru/index.php?page=book&id=614085.

17. OG6pa3soBaTefibHble TEXHOJNIOTUK, WCMONb3yeMble MNpu peanusaumm Yy4ebHowm
ANCLUMNIIMHBbI, BKNOYasas AOUCTaHUMOHHble obpa3oBaTesnibHblie TexHonormm (OOT,
3aneKTpoHHoe ob6y4yeHune (J0), cmewaHHoe oby4yeHue):

Mporpamma Kypca peanumsyeTcsa C NpUMMEHEHNEM ANCTAHLMOHHBLIX TEXHOMOTMMNA.

18. MaTtepnanbHoO-TeEXHUYECKOe obecneyeHne AUCLUNIINHDI:

Mynbtumegna-npoektop NEC NP 50, skpaH HacTeHHbin CS 244*244, HoyTOyk Dell Inspiron
1720. KomnbtoTepbl (MOHUTOPBI Samsung, cucteMHble 6rokn ASUSH11) (13 wr.).

MporpammHoe obecneyeHue:

WinPro 8 RUS Upgrd OLP NL Acdmc; OfficeSTD 2013 RUS OLP NL Acdmc; WinSvrStd
2012 RUS OLP NL Acdmc 2Proc;

Kaspersky Endpoint Security ans 6usHeca - PacwmpeHHbin Russian Edition;

[MporpammHas cuctema ans obHapy>XeHUst TEKCTOBbIX 3aUMCTBOBaHUM B y4eOHbIX U HayYHbIX
paboTtax AHTMnnarnat.BY3;

ClNC «TAPAHT-O6pasoBaHuey;

ClC «KoHcynbTaHT lNntoc» ans obpasoBaHus.

19. OueHouYHbIe cpeacTBa ANA NpoBeAeHUs TEKYLLEM U MPOMEXYTOYHOM aTTecTauumn

Mopsigok oueHkn ocBoeHus obydawwmmucs  ydebHoro MmaTepuana onpegensieTcs
cofepXaHveM cnefyoumx pasgenos UCUNUMIUHDIL:

NHoukaTop(bl)
Ne HanmeHoBaHwue pasgena
KomneTteHumns | poctwkeHns | OueHOYHble CpeacTBa
n/n ANCUMNnHbLI (Moayns) KOMTNETEHLIAM
1. | BeBegeHue B ynpasneHune YK-2 YK-2.1 YCTHbIN onpoc
npoeKkTamu



https://biblioclub.ru/index.php?page=book&id=484908
https://biblioclub.ru/index.php?page=book&id=270555
http://biblioclub.ru/
http://rucont.ru/
http://www.studmedlib.ru/
https://finuch.ru/
https://biblioclub.ru/index.php?page=book&id=614085

2. | UenenonaraHuve n nnaH npoekTta YK-2 YK-2.1 MpakTnyeckoe 3agaHve
3. | OCHOBHbIE NHCTPYMEHTI YK-2 YK-2.2 lNpakTnyeckoe 3agaHne
NPOEKTUPOBaHMUS

4. | OpraHnsaunoHHble CTPYKTYpbI YK-2 YK-2.1 MpakTnyeckoe 3agaHve
ynpasneHnsa npoekTaMmm YK-2.4

5. | YnpaBneHue BpemMmeHeM npoekTa YK-2 YK-2.2 MpakTnyeckoe 3agaHue
YK-2.5

6. |[YnpaBneHue CTOUMOCTbIO NpoekTa YK-2 YK-2.3 MpakTnyeckoe 3agaHue
YK-2.5

7. |YnpaBneHue KOMaHOoW NpoeKTa YK-2 YK-2.1 MpakTnyeckoe 3agaHue
YK-2.4

8. |YnpaBneHne KOMMYHUKaLMSaMU YK-2 YK-2.2 MNpakTnyeckoe 3agaHne
npoekTa YK-2.4

lMpomexyToyHast aTTecTaums
dopma KOHTPOSISt — 3a4€T C OLIEHKOM

MNepeyeHb BONpoCcoB

20. TunoBble OLEHOYHbIE cpeactBa M Metoanmyeckume martepuanbl,

onpegensarwmenpoueaypbl oueHnBaHunsA

20.1. TeKywM KOHTPOSb YCNeBaeMOCTH

KoHTponb ycneBaemocTv Mo AUCUUNIMHE OCYLUECTBNSIETCS C MOMOLLBIO CIeayHLmnX
OLIEHOYHbIX CPEeACTB: YCTHbIA onpoc (MHAMBMAYanbHbIA onpoc, dpoHTanbHas 6Gecena),

npakTU4yeckue 3agaHus.
lMepeyeHb sonpocos Oris onpoca:

RBoo~NoorwbE

— O

3 PEKTUBHBIMUN?

lMpakmuyeckoe 3adaHue Ne 1.

UTto Takoe ynpasrieHmne npoekTammn?
Kakune goyHKUUKN BbINONHSAET yrnpaBneHne npoekramm?
Kakne MOXHO ncnonb3oBaTb METOAbI YNpaBreHUs npoektamm?
B 4yem 3aknovaeTtcs cywHocTb npoekTa? NpuBegute npumMepbl NPOEKTOB.
CpaBHUTE pasnuyHbie BUAbl NPOEKTOB?
Kakne MOXHO BblOeNNTb 3Tanbl NPOEKTUPOBAHNA?
Uto cobon npeacrtaBnsaeT XU3HEHHbIN LMK NpoekTa?
Kakune ctagum BKHOYAET XXU3HEHHbBIA LMK NpoekTa?
YUto Takoe cmeTa un 6rogxeT npoekta?

. KakoBbl cnocobbl oueHkn addeKTMBHOCTM NpoekTa?

. Kakne coBpemeHHble cnocobbl NpoaBMKEHNSA MPOEKTa Bbl cHMTaeTe Hanbonee

CdopmynuposaTth Lenb 1 3agadn BbIbpaHHOro CTyaeHToM npoekta. OnpeaenuTb
KpUTEPUN NX BOCTUXKEHUS. PaspaboTaTb JOPOXKHYHO KapTy NpOeKTa.

lMpakmuyeckoe 3adaHue Ne 2.

Ha KoHKpeTHOM npuMepe nokasaTb MepapXnyeckyto CTPyKTypy paborT.

lMpakmuyeckoe 3adaHue Ne 3.

Pa3paboTaTb OpraHM3aLnoHHYH CTPYKTYPY COGCTBEHHOMO NPOoeKTa.

lMpakmuyeckoe 3adaHue Ne 4.

CpaBHUTe pasnnyHble MeToAbl yNpaBneHus BpeMeHeM npoekTa. Kako meTtoa

ynpaBreHnsi BpeMeHeM NpoeKTa nogonaeT BalleMy NpPoekTy 1 nodyemy?

lMpakmuuyeckoe 3adaHue Ne 5.

Boibpate npoekt Ha canTe franshiza.ru. PaccunMTtaTb KnoyeBble nokasaTenu NpoekTa,

3 PEKTUBHOCTb N CPOK OKYNaemMoCTu MpoekTa.

MpakTnyeckoe 3agaHme Ne 6.

Bbi6paTtb npoekT. MNpeactaBuTb MaTpuLy OTBETCTBEHHOCTU MpOEKTa.




MpakTnyeckoe 3agaHmne Ne 7.
PaspaboTatb MaTpuuy KOMMYyHMKaUMI BbIBpaHHOrO NpoeKTa.

Tp66OBaHMﬂ npu npoeeaeHMM yctHoro onpoca (VIHVI wKanbl U Kpyutepumn OLleHVIBaHVIFI)

KpuTepuu oueHuBaHus LLikana oueHokK

[leMOHCTpUpYeT BbICOKUIA YPOBEHb 3HAHMI OCHOB YNpaBlieHUsl NpoeKkTamu, ymeeT OTnn4HO
aHanu3MpoBaTb NPaKTUYeCKMe CUTyauuu, OLEeHMBaeT pasHble TOYKU 3pPEeHust Mo
npobrnemam ANCLUNIUHBI.

,D.eMOHCTpI/lpyeT AOCTaTOuHbIN YpOBEHb 3HaHMI OCHOB ynpaslieHna NpoeKkTamum, XOpOLLIO
yMeeT aHanmanpoBsaTb Npaktmn4eckme cutyauumn.

,D.eMOHCTpI/lpyeT cnabbin YpOBE€Hb OCHOB ynpaBJieHUA NpoeKTamMu, ninoxo ymeeT yD,OBJ'IeTBOpVI-
aHanmanpoBaTtb NpakTn4eckme cutyauumu. TEeINbHO

OTcyTCTBME  3HAHM  OCHOB  yMpaBrieHUsl  MNpoeKkTamu,  HecrnocobHocTb | HeyooBneTBopu-
aHanu3MpoBaTb MPaKTUYEeCKMe CUTyaLuW, OLEHMBATb pasHble TOYKM 3PEHUs Mo TenbHO
npoGrnemam ANCLUNITUHBI.

TPGGOBaHMﬂ npv BbiNnoJIHEHNU 3apaHun (I/I.I1I/I WwKanbl U Kputepmuu OLl,eHMBaHMﬂ)

Kputepumn oueHuBaHus LLikana oueHoOK

Bce 3agaHus BbINOMHEHbI B CPOK, OOyYalOWMWUCS yBEpPEeHHO oOTBeyaeT Ha | 3ayTeHo
AONOMHUTESNbHbIE BOMPOCH!, CBOOOAHO OPUEHTUPYETCH B MaTepuarne.

3agaHuns He BbINONHEHbI B CPOK, 0ByyatoLmincs He BNageeT Matepuarnom. He 3auyteHo

20.2. NMpomexyToyHas aTrectauus

MpomexyTouHas aTTecTaumsi No AUCLUNIMHE OCYLLECTBSIETCA C MOMOLUbIO CreayoLmnx
OLIEHOYHbIX CPeacTB:

MepeyeHb BONpOCOB Arisi NPOMEXYTOYHOM aTTecTauuu.

MepeyeHb BOMPOCOB K 3a4eTy:

. CyLlHOCTb 1 coaepaHue ynpasrieHns npoeKkTamu.
CyLHOCTb NpoeKkTa 1 ero Buabl.

YKN3HEHHbIN LMK NpoekTa.

3agayn 1 uenu npoekTa.

MHCTpyMeHTbI LenenonaraHus B ynpaBneHun npoekTamu.
[MnaH NnpoeKkTa n ero cocTaBHbIE ANIEMEHTHI.

[lopoxHas kapTa npoekTa.

BooonagHoe 1 uHTepakTUBHOE ynpaBreHne npoeKkTaMmu.
NHcTpymeHThl NnpoekTupoBaHus. Miepapxmyeckas cTpykTypa paboT npoekTa.
10. OueHka adhEKTUBHOCTM MPOEKTA

11. YnpaBneHue KoMaHOOW NpoeKTa.

12. YnpaBneHne BpeMeHEM MpOeKTa.

13. YnpaBneHue CTOMMOCTbIO NPOEKTA.

14. YnpaBneHne KOMMYHUKaUMAMM NPOEKTa.

15. OpraHusaumoHHble CTPYKTYpPbl yNpaBrieHUs NPOEKTOM.
16. YnpaBneHue pacnncaHnem npoekrta. Anarpamma FaHTa.
17. MaTtpuua oTBETCTBEHHOCTU U MaTpuLa KOMMYHUKaLIUNA.
18. busHec-mogenu Npoekra.

19. Mogenu MoHeTu3auum npoekTa.

20. Cnocobbl NpoaBMXEHNS NPOEKTa.

CoNORONE

[lns oueHMBaHUsS pe3ynbTaToB 0OyYEHUS1 Ha 3a4eTe NCMOSb3YTCSA CrieayroLme nokasaTenu:
1) 3HaHMEe OCHOB YMNpaBfeHWsl MPOeKTaMu;

2) yMeHWe aHanuanmpoBaTh NpakTUYeckme cutyaumu;

3) NPUMEeHsITb TEOPETUYECKNE 3HAHWS NS PELLEHNS MPAKTUYECKUX 3a4avy;



4) ymeHue aenaTb BbiBOAbl U 0606LLEHMS.

Tpe6OBaHI/IFI K BbIMONHEHMWIO 3a4aHWN, LWKanb! U Kputepmn oueHnBaHUA

Kputepum LWkana
OLeHMBaHus OLeHOK
8HaHue ocHo8 yripaesrieHus rnpoekmamu, yMeHue aHanu3upogsams rpakmuyeckue Ominu4Ho

cumyayuu, ouyeHusamb pasHble MOYKU 3peHus no npobremam OUCUUMIIUHBI,
usnazams cobcmeeHHoe MHeHuUe, dagamb pekomeHOayuu

LemoHcmpupyem ygepeHHbIl ypo8eHb 3HaHul OCHO8 yrnpasneHuss MnpoeKkmamu, Xopowo
yMeem aHanu3uposams fpakmu4yecKkue cumyauuu, usnazaem cobcmeeHHoe MHeHue,
¢opmynupyem pekomeHdayuu.

HemoHcmpupyem cnabbil ypoeeHb 3HaHUU OCHO8 yrpaerfieHuUs rpoekmamu, rioxo Ydoenemeopu-
yMeem aHanusuposamb  fpakmu4yeckue cumyayuu, ¢ mpydoM u3fnazaem mesnbHO
cobcmeeHHoe MHEeHUe U riioxo ghopmyrnupyem pekomeHoauyuu

Omcymcmeue  3HaHUlU  OCHO8  yripaesrieHusi  rpoekmamu,  HecriocobHocme | Heydosenemeopu-
aHanusuposamsb rpakmu4yeckue cumyayuu, oueHusamb PasHble MOYKU 3PEeHUs 10 mesibHO
npobriemam AducyuniuHbl, usazams cobcmeeHHoe MHeHuUe, 0agamb peKoMeHdayuu.

lMpomexXyToyHast aTTectaumsi No gucumniamHam (MoaynsiMm) ¢ NPUMEHEHNEM 3NEKTPOHHOIO
oby4yeHunsi, ONCTaHUMOHHbIX obpasoBaTtenbHbIX TexHosnorun (ganee — 30, OOT) nposogutcs B
paMKax 3reKTPOHHOro Kypca, pasmeLlleHHoro B QMOC (obpasoBaTtenbHbIn nopTan « QneKTPOHHbIN
yHuBepcuteT BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

lMpomexXyToyHasi aTTecTaums 06y4atoLLMXCa OCyLLECTBNSIETCA B hopMe 3a4eTa C OLEHKOMN.

Ob6yuatowmnecs, Npoxogslmne NPOMEXyTOUHY0 aTTecTaumio ¢ npumeHeHnem OJOT, JOMmKHbI
pacnonaratb TEXHWYECKMMW CpeacTBaMu W nporpaMMHbIM — obecnevyeHnem, Mno3BOMAIOLWNM
obecneuntb  npoueadypbl atrectaummn.  OOyyalOWMNCS  CaMOCTOATENbHO  obecneymBaeT
BbIMONIHEHNE HEOBXOAMMbIX TeXHUYEeCKUx TpeboBaHuM ANs NpoBeAeHUs MPOMEXYTOYHOM
aTTecTaumm ¢ NpMMEHeHNeM OUCTaHUMOHHBLIX 06pa3oBaTenbHbIX TEXHOOMMN.

NaoeHTndmkaumsa nmyHocT obyyaroLerocs npu npoxXoXaeHn npoMexyTo4yHon aTTectaumm
obecne4ymBaeTCca NOCPEACTBOM UCMONb30BaHUS KaXabiM 00yYaloLMMCa MHONBUAYANbHOIO fIOrMHa
N Naposis Npu BXo4e B NMYHbIA kKabuHeT, pasmeLleHHbin B ANOC obpasoBaTenbHON opraHnsaumm.
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